Strategic Goals 2010 - 2012

In setting the 2010 Annual Plan, specific objectives have been set to ensure we:

* Address recommendations in the ERO Report
* Implement the new Curriculum
* Begin to monitor and report progress on students meeting the Year 8 National Standards

Curriculum

Strategic Goal 1. Through providing experiential and authentic learning programmes, students will become self regulating learners.

Objectives in 2010:

1. To fully implement the new Curriculum.

To use national assessment tools to identify students next learning steps. ie asTTle, PAT , ARBs

To provide staff development in the use of asTTle Writing and to continue with AToL. ( L/Int., SC, Feedback)

To ensure all staff effectively deliver the Numeracy Programme to students.

To report on student achievement against the NZC in a way that parents understand their child’s level of achievement and next learning steps.
To ensure whole school alignment in planning and levels given in assessment of student learning.

To assist students in setting and monitoring personal learning goals in order to become self regulating learners,

To include in all teaching units the Key Competencies, School Values, Thinking Tools and Modifications to meet student learning needs.

2.To work with the new National Standards. Track student achievement from year 6 — 8 to show student progress in meeting the Standards.
3.To provide an Outdoor Education Experience in Term One 2010. ( Go Wellington!)

Self - Review

Strategic Goal 2. By providing an ongoing programme of reflection and school wide review, we will ensure that the particular needs of

the Year 7 and 8 students are being met.

Objectives in 2010:

1.To provide an annual schedule for self review.

2.To survey a sample of parents of year 8 students from 2009 to see how well the school is meeting the needs of students and their families.

3. To provide increased levels of engagement with Maori, Pacific Nations and Ethnic Parents. To survey these groups and draft a new strategy for these
groups.

Personnel



Strategic Goal 3: To recruit, support and develop highly skilled and motivated staff, attuned to the characteristics of the Year 7 and 8
student.

Objectives in 2010:
1.To encourage and support all staff to undertake individual professional development opportunities that they identify.
2.To enhance staff performance through regular ongoing review of their performance.

Property & Finance

Strategic Goal 4 : To provide and enhance a safe and stimulating physical environment to cater for the developmental needs of Year 7
and 8 students.

Strategic Goal 5 : To manage the finances effectively in order to provide the resources required to meet the particular needs of Year 7
and 8 students.

Objectives in 2010:
1.To complete the upgrade of Technology area.
2.To work towards completion of the Kimi Ora building project.
3.To carry out the objectives in the ICT Strategic Plan.

Health & Safety

Strategic Goal 6 : To provide a safe, physical and emotional environment for the whole school community.

Objectives in 2010:
1.To enhance the School’s Environmental Education Programme.
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